
347Module 17: Classroom Management

•• The walls and bulletin boards should not be overstimulating. Research with kindergar-
ten children has found that they are more likely to be off-task in classrooms that are 
highly decorated. Items need to be included for the purpose of learning, not simply to 
make the room look pretty.

Room arrangements and seating charts can be changed throughout the year. However, 
these changes should be done for the purpose of enhancing learning, not just for the sake of 
change. One likely change is adjusting the seating chart after the first few weeks of school. For 
example, the teacher may want to separate two girls who talk to one another often or move 
disruptive students closer to the teacher. Guidelines 17.1 provide a summary for preparing for 
the first day.

Establishing Rules and Procedures
Historically, preservice teachers were not taught classroom management skills, yet it was clear 
that some classrooms functioned more smoothly than others. Research in the 1970s by Jacob 
Kounin was conducted to determine how teachers handle disruptions and misbehaviors. Even 
though the results indicated that effective and ineffective classroom managers were not that 
different in how misbehaviors were handled, the occurrence of misbehaviors differed. In other 
words, prevention of misbehaviors was the clear distinction. Effective classroom managers set 
appropriate expectations and clearly communicate those expectations to students on the first day 
of class. In particular, effective classroom managers have been found to use both rules and pro-
cedures (Weinstein & Romano, 2015). Rules are clear expectations for general conduct, such as 
being polite, raising one’s hand, or arriving to class on time. Procedures, or routines, are instruc-
tions for carrying out specific tasks that occur regularly, such as lining up for lunch, turning in 
homework assignments, or keeping busy when work is finished early.

Researchers have provided the following guidelines for creating classroom rules (Harris & 
Garwood, 2015; Marzano et al., 2003; Weinstein & Romano, 2015):

•• Allow students to help develop the rules. Rules and procedures are more likely to be remem-
bered and followed when students provide input into their creation. If teachers decide to 
have student input in creating the rules, the best time to do this would be on the first day.

•• Know the purpose of a rule. The purpose of a rule should be to keep students safe, keep 
them focused on learning, or build social skills. Consider the rule, “Raise your hand and 

Social skills: See  
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GUIDELINES 17.1	 Preparing for the First Day

Arrange the room to optimize teacher visibility and proximity to all students.

Arrange the room to minimize disruptions and distractions, especially during transitions.

Arrange desks to best accommodate the most likely type of instruction to be used.

Use wall space for educational resources.

Greet students on the first day.

Introduce yourself.

Introduce the classroom.

Establish rules and procedures.

Provide a developmentally appropriate schedule.

Begin communication with parents.
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